&) Greater

Greenville
SANITATION

OCTOBER 28, 2025 COMMISSION MEETING MINUTES

Attendees: Commissioners: Monique Williams

Tony Earnest
Brian Garrison
William Stewart

Attendees: Staff: Steve Cole
Laura Prichard
Akayla Barton
Carmel Williams
Kris Robertson

Third Party Attendees: Ed Paxton
David Davis




Agenda Items:
1. Open Meeting:
Mr. Brian Garrison called the meeting to order at 4:00pm.

2. Invocation: Steve Cole

3. Approval of Minutes:
Minutes of Last Meeting — September 23, 2025

Outcome: Accepted.
1% Motion — Tony Earnest
2" Motion — William Stewart
Commissioners Approved (4-0)

New Business:
4, Speakers: Ed Paxton

e [ast Meeting CPA Greene spoke; | spoke briefly after about the
subject.

o Hiding depreciation in debt service should be stopped.

o When speaking about depreciation, it makes a little difference
to me if it’s a number relative to the actual use of the
equipment.

=  Or just a numerical write down as long as it’s consistent
and gives a better picture of our monthly operating cost.
e The way | see, is the 510 Report only gives a partial picture of
operations here at Greater Greenville.

o Itshould reflect a write down on a monthly basis for

equipment use and other reachable items.

5. Financial Review Laura Prichard



September 2025

e Salaries year to date and month to date through September were over
budget $20k. There were 4 pay periods in September.

e Landfill and Yard Waste for the month of September was $719k. Total
over budget YTD $9k.

e Total disposal tonnage for September was 6,873 tons for a cost of
$188k.

e The yard waste cost for September was $48k.

e Fleet cost for September was $306k, this was over budget $76k.

e As of September 30, 2025, we were over budget $652k. Capital expense
for September was under budget S61k and operations expense was
over budget $713k.

e Tax Collection in September was $155,538, last September was
$123,114. We are $10k ahead of last year’s collections.

e Bank balances at the end of September were $24,988,013.

Topic: Financial Review for September 2025

Outcome: Accepted.
1°** Motion — Tony Earnest
2"4 Motion — Monique Williams
Commissioners Approved (4-0)

New Business:
6. Human Resources, Safety & Training Steve Cole

e As of October 28, 2025, we have 99 Operations employees, 9
Temporary Employees, 11 Maintenance employees and 12
Administrative employees for a total of 123 active employees.

e 2 Employees out of Medical Leave

e 2 (1 At Fault) Vehicle Accidents

e 5 (3 At Fault) Property Damage Incidents

e 3 Employees received written warnings



Employees that recently obtained CDL
e Lawis Taylor — Ops Supervisor —CDL B
e Martin Moore — Flatbed Driver — CDL B
e Liz Crawford — Tractor Driver — CDL B
e Roderickus Bell — Tractor Driver — CDL A

New Business:
7 Administration Steve Cole
e We sent an RFP to 3 companies for Brokerage Services for our West

Washington St Properties. We had 1 response, Avison Young.
o | worked with our attorney on the listing agreement and both
parties agree with the final product.
o Brokerage commission is still in negotiation, but it will be 6 or
7%.
o The Listing Agreement is for 1 year and Avison Young intends to
start marketing the properties the second week of November.
e We have converted a rear loader route to a side loader route. We now
have 15 side loader routes and 3 rear loader routes.
o We do expect to cut the number of routes in total once our
transfer station is operational.
e We expect to receive the new Front Loader next week.
e SCEMD & FEMA had errors in their work and as a result the project has
been sent back to FEMA
o We may receive payment before end of year but not sure at this
point .
e We received the Expedited Review Permit last Thursday for the 124
Property.
o We are waiting on proposals for construction testing for the HWY 124
project. Once proposals in hand, we will bring a recommendation



forward for approval. Testing for the entire project should be around
S75K.

Approval of the Negotiating & Finishing Process of Listing Agreement

Outcome: Accepted.
1°* Motion — William Stewart
2"d Motion — Tony Earnest
Commissioners Approved (4-0)

8. Commissioner Committee Reports
Scott Porter
o Not Here.
Tony Earnest
e Had Employee Appreciation last, had some good food.

e Good to meet and see everybody.
e Really a thank you for the good work of the guys and gals for all they
do.

William Stewart
e Moved forward with PEBA.
o All seems to be good there.

Monique Williams

e Did not get to meet with HR due to EA (Employee Appreciation)
month.
o We wanted to make sure all employees participated.
Brian Garrison

e | want to echo what Steve said about how much care goes into each
decision on the safety committee.
e First week and served.



o Safety of our community, safety of our people, and the well-
being of our people.
e Carmel does a great job of keeping us in line in terms of HR rules and
her extensive legal background.
e |tis a lot of care that goes into it.

Motion: To Adjourn the Meeting:
End Time: 4:32pm

1** Motion — Tony Earnest
2" Motion — Monique Williams
Commissioners Approved (4-0)

hcom@m

Scott Porter
Chairman )
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510 REPORT
OCTOBER 31, 2025

OCTOBER OCTOBER YTD Y1D YTD MTD
BUDGET ACTUAL BUDGET ACTUAL VARIANCE VARIANCE

1 [REVENUES
2 | [PROPERTY TAXES - 160,368 - 445,359
3| [sanITATION FEES - 185,091 - 321,091
4 | [INTEREST INCOME - 56,417 - 248,858
5 | [RECYCLING REVENUE - - - -
6 | [susscrIPTION SERVICES - 113,539 - 399,079
7 | [oTHER INCOME - 478,169 - 21,075,532
8
9 [TOTAL REVENUES - 993,584 - 22,489,919
10
11 JOPERATIONAL EXPENSES
12] [SALARIES $ 578,564 592,103 2,086,244 2,119,019 (32,775)] |$ (13,539)
13| [suBLeT LABOR - - - 836 (836) -
14 SAFETY & TRAINING 835 - 3,340 (150) 3,490 835
15| [EMPLOYEE AWARDS 2,000 16,701 27,000 21,508 5,492 (14,701)
16| [SOCIAL SECURITY TAXES 44,589 43,694 160,520 156,008 4,512 895
17| [RETIREMENT/ SCRS 107,305 107,960 386,298 384,935 1,363 (655)
18| [UNEMPLOYMENT TAXES 952 182 3,428 684 2,744 770
19| [empLOYEE WELLNESS 325 354 1,325 1,297 28 (29)
20| [mEDICAL INSURANCE 150,000 151,940 600,000 633,318 (33,318) {1,940)]
21| |woRker's comp 20,835 21,328 83,320 59,214 24,106 (493)
22| |LIABILITY INSURANCE 9,584 7,452 38,336 29,806 8,530 2,132
23| |VEHICLE & PROPERTY INSURANCE 17,917 22,186 71,668 85,414 (13,746) (4,269)
24| [LANDFILL DISPOSAL 176,555 181,066 696,412 740,716 (44,304) {4,511)
25| |RECYCLING DISPOSAL = = z 3 - =
26| |YARDWASTE PROCESSING 65,000 44,580 245,000 194,105 50,895 20,420
27| |OPERATING SUPPLIES 5,800 474 23,200 10,018 13,182 5,326
28| |DAMAGE REPAIRS & CLAIMS 5,800 8,555 23,200 27,628 (4,428) {2,755)
29| |[teLePHONE 5,000 6,853 24,000 23,632 368 (853)
30| |FINES & ASSESSMENTS 830 30 3,320 57 3,263 800
31| |LANDFILL CLOSURE - - - - 2 E
32| |UNIFORM & SAFETY CLOTHING 5,000 8,182 38,000 39,659 {1,659) (3,182)
33| [rueL 83,971 73,854 331,219 290,063 41,156 10,118
34| [LUBRICANTS 10,335 8,618 40,766 35,609 5,157 1,717
35| |PARTS/QUTSIDE REPAIRS 95,043 68,415 390,669 393,539 (2,870) 30,628
36| |TiRes 36,603 32,082 144,378 177,613 (33,235) 4,521
37| |SHOP SUPPLIES 5,200 1,469 20,200 12,429 7,771 3,731
38| [JANITORAL SUPPLIES & SERVICES 835 2,206 3,340 2,813 527 (1,371)
39| [BUILDINGS & GROUNDS 10,000 1,776 40,000 42,645 (2,645) 8,224
40| |UTILTIES 9,200 8,237 36,600 31,103 5,497 963
41| [SECURITY 5,000 3,120 20,000 14,170 5,830 1,880
42| [ENVIRONMENTAL REPAIRS 500 946 2,000 8,030 (6,030) (446)
43| [DOT TESTING & COMPLIANCE 1,700 2,366 6,800 8,566 (1,766) (666)
44| |OFFICE SUPPLIES 14,600 20,649 58,400 67,869 (9,469) {6,049)
45| [PROFESSIONAL SERVICES 15,400 21,588 61,800 63,864 (2,064) (6,188)
46| [AUDIT FEES - - 22,000 21,500 500 =
47| |BUSINESS LUNCHEON, MEETING,ETC 625 256 2,500 1,146 1,354 369
48 PROFESSIONAL DUES 84 584 336 584 (248) (500)
49| |BUSINESS TRAVEL 417 - 1,668 - 1,668 417
50| [LEGAL ADVERTISING 250 - 1,000 - 1,000 250
51| [rax ReFunDs 500 - 500 - 500 500
52| [DEBT SERVICE - - - - - -
53| |BOND ISSUANCE COST - - - 679,987 {679,987) -
54
55 | TOTAL OPERATIONAL EXPENSE 1,492,154 1,459,804 5,698,787 6,379,236 (680,449) 32,350
56 -
57] |EQUIPMENT (VEHICLES) - 19,500 615,000 635,032 (20,032) {19,500)
53| |[NON-EQUIP (CONT, CARTS, ETC.) 33,500 78,705 133,000 116,921 16,080 (45,205)
59|  |BUILDING PROJECTS 147,000 146,921 205,000 204,774 226 79
EO =
61 |TOTAL CAPITAL EXPENSE 180,500 245,126 953,000 956,727 {3,727) (64,626)
62| |
63 |[TOTAL COMPANY WIDE EXPENSE 1,672,654 1,704,930 6,651,787 7,335,963 (684,176) (32,276)

OPERATIONS UNDER/(OVER) BUDGET (680,449)

TOTAL UNDER/(OVER) BUDGET (684,176)

o
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TAX COLLECTION SUMMARY

2025-2026 as of October 31, 2025

CURRENT LAST YR CURRENT LAST YR CURRENT | LAST YR | CURRENT | LAST YR TOTAL TOTAL
MONTH TAX MILL TAX MILL FEE FEE MOTORC | MOTORC | MERINV | MERINV CURRENT LAST YR VARIANCE
Jul-25 100,195 99,953 42,805 63,539 936 1,667 . . 143,936 165,159 (21,222)
Aug-25 93,320 95,409 33,841 32,160 677 1,592 6,573 6,563 134,411 135,723 (1,313)
Sep-25 94,753 92,419 59,355 30,695 1,430 0 £ 5 155,538 123,114 32,424
Oct-25 160,414 112,465 185,091 103,954 p . 6,573 6,563 352,077 222,982 129,095
Nov-25 - - - - - - - - - - -
Dec-25 - . . - - . . . i - 5
Jan-26 z i i 5 5 4 5 @ 3 ¥ 2
Feb-26 s . : = i . - ’ “ . .
Mar-26 - - - - - - - - - - -
Apr-26 . . - - - . . . . . -
May-26 - - . - - . : > = é a
Jun-26 - - - - - - - - - - -
TOTALS |§ _ 448,682 |$ 400,246 321,001 | $ 230,348 | $ 3,043 |$ 3,258 |$ 13,146 | S 13,125 | $ 785,962 | $ 646,978 | $ 138,984




October 31, 2025

NAME OF BANK ACCOUNT | ACCOUNT BALANCE TRUST INSTITUTION GL NUMBER
TD - HEALTH & DENTAL $ 49,039 TD BANK 1135000
TD - WORKER'S COMP $ 1,009,014 TD BANK 1155000
TD - TPA WORK COMP $ 24,513 TD BANK 1156000
TD - BOND ESCROW $ 19,432,708 TD BANK 1175000
TD - OPERATIONS $ 3,348,038 TD BANK 1195000
TD - PAYROLL $ ) TD BANK 1196000
TOTAL BANK BALANCE $ 23,863,312
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