c} Greater

Greenville
SANITATION

SEPTEMBER 23, 2025 COMMISSION MEETING MINUTES

Attendees: Commissioners: Scott Porter

Monique Williams
Tony Earnest
Brian Garrison

Attendees: Staff: Steve Cole
Laura Prichard
Akayla Barton
Kendall Epps
Kris Robertson
Kionn Woody

Third Party Attendees: Ed Paxton
David Davis




Agenda Items:

1. Open Meeting:

Mr. Scott Porter called the meeting to order at 4:00pm.

2. Invocation:

3. Approval of Minutes:

Steve Cole

Minutes of Last Meeting — August 26, 2025

Outcome:

New Business:

Accepted.

1%* Motion — Tony Earnest

2" Motion — Monique Williams
Commissioners Approved (4-0)

4, Audit Presentation — Greene Finney Cauley, LLP David Phillips

5. Annexations
106 Phillips Ave

Qutcome:

641 Altamont Rd.

Outcome:

Steve Cole

Accepted.

1% Motion — Brian Garrison

2" Motion — Monique Williams
Commissioners Approved (4-0)

Accepted.

1% Motion — Tony Earnest

2" Motion — Brian Garrison
Commissioners Approved (4-0)



1000 N Parker Rd.

Outcome: Accepted.
1% Motion — Monique Williams
2" Motion — Brian Garrison
Commissioners Approved (4-0)

1080 Altamont Rd.

Outcome: Accepted.

1% Motion — Tony Earnest
2"d Motion — Brian Garrison
Commissioners Approved (4-0)

6. Speakers: Ed Paxton

On the S10 report, | take it that it’s the monthly write down of capital
expenditures?

Second question | got goes into what motor mouth there was saying
that left, is why don’t we depreciate real estate?

Third statement, in my opinion, it’s more meaningful if we were to
include equipment rentals.

o Whether you own or rent, let me talk please? Whether you
rent or whether you buy, you pay for what you use,
somewhere on here ought to have, in my opinion, to be a
more meaningful document.

o We should have equipment rentals for the month. We have
expenses that should have it on here by the month.
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Topic:

Financial Review Laura Prichard
August 2025

Salaries year to date and month to date through August were over
budget $8k. There were 4 pay periods in August.

Landfill and Yard Waste for the month of July was $219k. Total over
budget YTD S2k.

Total disposal tonnage for August was 6,662 tons for a cost of $183k.
The yard waste cost for August was $36k.

Fleet cost for August was $218Kk, this was over budget $S7k.

GO Bond received in July $20,000,000 with Bond Issuance cost of
$680k.

As of August 31, 2025, we were over budget $596k. Capital expense for
August was under budget $31k and operations expense was over
budget S627k.

Tax Collection in August was $134,411, last August was $135,723. We
are $23k behind last year’s collections.

Bank balances at the end of August were $26,385,499.

Financial Review for August 2025

Outcome: Accepted.

1% Motion — Monique Williams
2" Motion — Tony Earnest
Commissioners Approved (4-0)

New Business:

8.

Human Resources, Safety & Training Steve Cole

e As of September 23, 2025, we have 101 Operations employees, 7
Temporary Employees, 11 Maintenance employees and 12
Administrative employees for a total of 124 active employees.

e 2 (2 At Fault) Vehicle Accidents

e 3 (2 At Fault) Property Damage Incidents



2 Employees received written warnings
1 Employee terminated following meeting

Now Hiring
Diesel Mechanics

Employee Appreciation Day
Onsite — October 16, 2025
10:30AM — 3:00PM

Food Truck

New Business:

9.

Administration Steve Cole

Both Side Loaders have been delivered and should be route ready by
end of week.

Our second FEMA project has been approved. We expect to receive
$356,896 before the end of October. The final project is expected to
fund before end of year. The final project is $2,755,899.

We have quotes for John Deere, Caterpillar, and Gehl wheel loaders.
Based on the service and availability of parts, we would like to
purchase 2 John Deere Wheel Loaders at a price of $129,805.69. This
price includes a multi-purpose bucket.

o We also need to purchase a spare multi-purpose bucket as we
have just enough buckets for the tractors we currently have.
Cost of bucket is $11,472.16.

o Total cost for both Tractors and a spare bucket is $271,083.54.
We budgeted $280,000 so we are under budget for this
purchase.

We need a truck for special services. The old F350 that we were using
needs a new rear axle that will ultimately cost around $5-6k. Federal



Surplus in Columbia has a used F150 with less than 75k miles for
$19,500.

e We received the final number and a proposed contract from Evans
General Contractors for the construction of the HWY 124 project. Final
amount is $31,419,048.

o Includes an allowance for Landscaping and Monument sign

o Only item not included in this price is the truck scales

o Proposed Ground-Breaking is October 13 with estimated
completion by end of September 2026.

Topic: Motion to Approve Purchase for 2 John Deere Wheel Loaders $129,805.69

Outcome: Accepted.
15t Motion — Brian Garrison
2"d Motion — Tony Earnest
Commissioners Approved (4-0)

Topic: Motion to Approve Purchase for F150 Truck $19,500

Outcome: Accepted.
1** Motion — Monique Williams
2" Motion — Tony Earnest
Commissioners Approved (4-0)

Topic: Motion to Approve HWY 124 Project $31,419,048

Outcome: Accepted.
1%t Motion — Tony Earnest
2" Motion — Brian Garrison
Commissioners Approved (4-0)

10. Commissioner Committee Reports
Scott Porter



e Ran across an article the other day about prices coming down on truck
vehicles.

o “Steve, are we seeing any indication of that?”
Tony Earnest

o Talked with Kendall the other day, those 2 side loaders will be in
workload next week ready to go.

e LT and Corey got all leaf vac equipment ready to go.

e With all the people that are trained, weather being a little warmer,
makes leaf collection able to keep up and not fall behind.

William Stewart
e Not Here.
Monique Williams
e Akayla and Carmel, we met on 9/16/2025 to go over some things we
did with our newsletter and employees about giving out various gift
cards if a newsletter were picked up.
o If they participated, they got a $10/25 gift card.

e Next time the newsletter comes out there will be questions to answer
to get a gift card.

o Employee morale will be boosted.
Brian Garrison

e Another Safe Month: one of the reasons we keep being so safe is our
decision to eliminate/terminate someone when we have to.
o Take it lightly but it is necessary.
e Congratulations to everyone involved on the clean audit.

Motion: To Adjourn the Meeting:
End Time: 4:53pm

1%t Motion — Brian Garrison



2" Motion — Monique Williams
Commissioners Approved (4-0)

Brian Garrison
Vice Chairman
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AFFIDAVIT OF PUBLICATION

Greenville Journal
581 Perry Ave., Greenville, SC 29611
(864) 679-1200

I, Britiney McCombs, of lawful age, being duly sworn
upon oath, deposes and says that [ am the
Operations Assistant of Greenville Journal, a
publication that is a "legal newspaper" as that phrase
is defined for the city of Greenville, for county of
Greenville, in the state of South Carolina, that this
affidavit is 1 of 1 with the full text of the sworn-to
notice set forth on the page(s) that follow, and that
the attachment hereto contains the correct copy of
what was published in said legal newspaper in
consecutive issues on the following dates.

Publication Dates:
e Aug 29, 2025

Notice ID: MR44bqUK9WKCa6Sjbj6N

Notice Name: N. Parker Road, Altamont Rd and
Phillips Ave

Publication Fee: $81.40

AN\

Operations Assistant

VERIFICATION

STATE OF SOUTH CAROLINA
COUNTY OF GREENVILLE

Slgned or attested before me on this

day,of Q&L&f; A.D. 20Z5

I/ Ju) %
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Notary Public ( \\\\ Ll
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My Commission Expires: 01/04/3
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Greater Greenville Saniiation Com-
misslon

NOTICE OF A PUBLIC HEARING:
A hearing to enlarge the boundaries
ot the Greater Greenvllle Sonitation
District to include certain properties
located at 1000 N. Parker Rooad, 1060
Altament Rd, 441 Altamont Rd and 104
Philllps Nrenue and to provide public
natice thi

PUBLH: HEARING Notice is hereby
Qlven thet on September 23rd ot 4:00
p.m. In the Confarence room of the
Greater Greenville Sanltation District
Adminlstration Bullding located at
1600 West Washington Sireet, Green-
vilie, South Corolino 29401, o public
hearing wlll ba held for the consid-
erotion of enlarging the boundaries
of the Greater Greenville Sonitation
District to Include certaln propertles
locoted at 1000 N. Parker Road, 1080
Altomont Rd, 641 Altamont Rd and
186 Phllllps Avenua and to provide
public notlce thereof. Anyone wishing
10 be placed on the Agenda for Public
Comment Is asked to call Greater
Greenvilie Sonifation Commission
ol 884-02-6721 between the hours
of 8:00 a.m. and 4:00 p.m. Monday
thru Thursdoy. Public comments will
be Iimited based on the number of
persons oddressing the Commisaion,
Public comment can alsa be posted on
the webslte.

www.GGSC.gov

G 1000442

N. Parker Road, Altamont Rd and Phillips Ave | Page 1 of 1



510 REPORT

SEPTEMBER 30, 2025

SEPTEMBER | SEPTEMBER YTD YTD YTD MTD
BUDGET ACTUAL BUDGET ACTUAL VARIANCE VARIANCE

1 |REVENUES

2 PROPERTY TAXES - 94,753 - 284,991

3 SANITATION FEES - 59,355 - 136,001

4 INTEREST INCOME - 60,467 - 192,441

5 RECYCLING REVENUE - - - -

6 SUBSCRIPTION SERVICES = 77,880 - 285,540

7 OTHER INCOME - 120,787 - 20,597,363

8

9 |TOTAL REVENUES - 413,241 - 21,496,335

10] |

11 |OPERATIONAL EXPENSES

12| [SALARIES S 470,558 481,816 1,507,680 1,526,916 | $ (19,236) (11,258)
13| [SUBLET LABOR - 836 - 836 (836) (836)
14| [SAFETY & TRAINING 835 (45) 2,505 (150) 2,655 880
15| |EMPLOYEE AWARDS 21,000 1,167 25,000 4,807 20,193 19,833
16| [SOCIAL SECURITY TAXES 35,671 35,550 115,931 112,314 3,617 121
17| |RETIREMENT/SCRS 85,844 88,079 278,993 276,975 2,018 (2,235)
18| |UNEMPLOYMENT TAXES 762 128 2,476 502 1,974 634
19| |EMPLOYEE WELLNESS 325 342 1,000 943 57 (17)
20| |MEDICAL INSURANCE 150,000 170,034 450,000 481,377 (31,377) (20,034)
21| |WORKER'S COMP 20,835 12,853 62,485 37,887 24,598 7,982
22| |UABILITY INSURANCE 9,584 7,452 28,752 22,355 6,397 2,132
23| |VEHICLE & PROPERTY INSURANCE 17,917 22,945 53,751 63,228 (9,477) (5,028)
24| |LANDFILL DISPOSAL 176,555 188,342 519,857 559,650 (39,793) (11,787)
25| |RECYCLING DISPOSAL - - - - - -
26| |YARDWASTE PROCESSING 60,000 48,250 180,000 149,525 30,475 11,750
27| |OPERATING SUPPLIES 5,800 4,689 17,400 9,544 7,856 1,111
28| |DAMAGE REPAIRS & CLAIMS 5,800 9,078 17,400 19,073 (1,673) (3,278)
29| |TELEPHONE 6,000 4,759 18,000 16,779 1,221 1,241
30| |FINES & ASSESSMENTS 830 - 2,490 27 2,463 830
31| |LANDFILL CLOSURE - - - - - -
32 UNIFORM & SAFETY CLOTHING 5,000 4,922 33,000 31,477 1,523 78
33 FUEL 83,971 71,699 247,248 216,210 31,038 12,272
34 LUBRICANTS 10,335 11,122 30,431 26,992 3,439 (787)
35| |PARTS/OUTSIDE REPAIRS 99,043 131,455 291,626 325,124 (33,498) (32,412)
36| |TIRES 36,603 91,765 107,775 145,531 (37,756) (55,162)
37| |SHOPSUPPLIES 4,600 2,095 15,000 10,960 4,040 2,505
38| [JANITORAL SUPPLIES & SERVICES 835 240 2,505 607 1,898 595
39| |BUILDINGS & GROUNDS 10,000 15,705 30,000 40,869 (10,869) (5,705)
40| |umiumies 9,100 7,342 27,400 22,866 4,534 1,758
41| |SECURITY 5,000 3,528 15,000 11,050 3,950 1,473
42| |ENVIRONMENTAL REPAIRS 500 5,446 1,500 7,084 (5,584) (4,946)
43| |DOT TESTING & COMPLIANCE 1,700 1,682 5,100 6,200 (1,100) 18
44| |OFFICE SUPPLIES 14,600 15,502 43,800 47,220 (3,420) (902)
45| |[PROFESSIONAL SERVICES 15,400 13,101 46,400 42,276 4,124 2,299
46| |AUDIT FEES - - 22,000 21,500 500 -
47| |BUSINESS LUNCHEON, MEETING,ETC 625 495 1,875 890 985 130
48| |PROFESSIONAL DUES 84 - 252 - 252 84
49| |BUSINESS TRAVEL 417 - 1,251 1,251 417
50| |LEGAL ADVERTISING 250 - 750 - 750 250
51| |TAX REFUNDS - - - - -
52 DEBT SERVICE - - - - - -
53| |BOND ISSUANCE COST - - - 679,987 (679,987) -
54

55 [TOTAL OPERATIONAL EXPENSE 1,366,379 1,452,375 4,206,633 4,919,432 (712,799) (85,996)
56 -
57| |EQUIPMENT (VEHICLES) 405,000 405,385 615,000 615,532 (532) (385)
58| |NON-EQUIP (CONT, CARTS, ETC.) 33,500 2,900 99,500 38,216 61,284 30,600
59| |BUILDING PROJECTS 58,000 57,853 58,000 57,853 147 147
60 -
61 [TOTAL CAPITAL EXPENSE 496,500 466,138 772,500 711,601 60,899 30,362
62 |

63 |[TOTAL COMPANY WIDE EXPENSE 1,862,879 1,918,513 4,979,133 5,631,033 (651,900) (55,634)

OPERATIONS UNDER/(OVER) BUDGET (712,799)
TOTAL UNDER/(OVER) BUDGET S (651,900)

-

APPROVED BY‘%‘

DATE: }0 ’l g-"_)_,s

o e




TAX COLLECTION SUMMARY 2025-2026 as of September 30, 2025

MONTH

CURRENT
TAX MILL

CURRENT
FEE

LAST YR
FEE

CURRENT
MOTORC

LAST YR
MOTOR C

CURRENT
MER INV

LAST YR
MER INV

TOTAL
CURRENT

TOTAL
LAST YR

VARIANCE

Jul-25

Aug-25
Sep-25
Oct-25

Nov-25
Dec-25
Jan-26
Feb-26
Mar-26
Apr-26

May-26
Jun-26

100,195
93,320
94,753

42,805
33,841
59,355

63,539
32,160
30,695

936
677
1,430

1,667
1,592
0

6,573

6,563

143,936
134,411
155,538

165,159
135,723
123,114

(21,222)
(1,313)
32,424

TOTALS

$

288,268

$

287,781

$ 136,001

$

126,394

$ 3,043

$ 3,258

$ 6,573

$ 6,563

$

433,884

$

423,996

$ 9,889




September 30, 2025

NAME OF BANK ACCOUNT ACCOUNT BALANCE TRUST INSTITUTION GL NUMBER
TD - HEALTH & DENTAL $ 59,860 TD BANK 1135000
TD - WORKER'S COMP $ 1,009,014 TD BANK 1155000
TD - TPA WORK COMP $ 24,513 TD BANK 1156000
TD - BOND ESCROW $ 19,533,463 TD BANK 1175000
TD - OPERATIONS $ 4,361,162 TD BANK 1195000
TD - PAYROLL $ - TD BANK 1196000
TOTAL BANK BALANCE $ 24,988,013

DATE: /p-J5 -2 5
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New Campus on Highway 124

Sources of Funds
General Obligation Bond
Revenue Bond
Sale of W Washington St Property
FEMA
City

Total Funds

Use of Funds
Hwy 124 Construction
Transfer Station Equipment
Payoff Current ASL Lease
Furniture/Shop Equipment
Security/Network/Access Control
Payoff Automated Leaf Vac Lease
Payback Revenue Bond

Total uses

v nmnn n n

R72 8 Vo Sk Vo Bk Vo SR Vo S Vo R Vo

19,450,000.00
14,000,000.00
12,000,000.00
3,121,842.00
3,350,000.00

51,921,842.00

31,500,000.00
1,776,000.00
2,760,000.00
300,000.00
350,000.00
900,000.00
14,000,000.00

51,586,000.00

335,842.00



Contract Items

1 General Conditions 1,226,503
2 Design & Permitting 753,721
3 Demolition, Earthwork & Erosion Control 2,181,880
4 Storm Drainage & Site Utilities 1,774,969
5 Asphalt Paving & Striping 2,572,382
6 Site Concrete 952,975
T4 Site Fencing 250,590
8 Misc. Site Improvements 400,000
9 Building Concrete 3,679,000
10 Masonry 333,837
11 Structural Steel/Misc. Metals 1,313,658
12 Finished Carpentry 197,773
13 Canopies 24,334
14 Roofing 334,400
15 OH & HM Doors 717,938
16 Glass & Glazing 118,100
17 Drywall/ACT 863,445
18 Painting & Caulking 239,326
19 Flooring 205,170
20 Specialties 156,613
21 Fuel Station Equipment 2,056,187
22 PEMB 2,988,794
23 Fire Sprinkler 358,430
24 Plumbing 969,900
25 HVAC 879,450
26 Electrical 3,450,000
27 Sub Bonds 270,192
47 Landscaping & Irrigation Allowance 210,300
48 Monument Sign Allowance 47,400
49 Insurance 621,416
50 Fee 1,270,367

Contract Total 31,419,048
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